
 | 1 | ETSDMaking the world a better place, one student at a time.

EVESHAM TOWNSHIP 
SCHOOL DISTRICT E L E M E N TA R Y  S C H O O L  

C O N S O L I D AT I O N  FA Q S
In 2003, the Evesham Township School District 

enrollment peaked with 5,436 students attending its 
nine schools. As housing construction slowed, and the 
hundreds of children that came from those houses went 
through the school system, a natural evolution occurred 
– our school enrollment began to decline. Since 2003, 
school district enrollment has dropped by nearly 1,000 
students.

To date, the district has implemented several 
measures to ensure the efficient usage of the school 
buildings while maintaining low elementary school 
class sizes. Demographic studies indicate that school 
district enrollment will continue to drop another eight 
percent through the 2020-2021 school year. Over the 

years, consideration has been given to consolidating 
the elementary schools. Middle school houses were 
consolidated in 2011-2012. The timing is appropriate 
to consider this option for the elementary schools to: 
streamline school district services, preserve educational 
programming, and maintain low elementary school  
class sizes.

The Evesham Township School District encourages 
staff, parents, and community members to review the 
PowerPoint presentation from the community meetings 
that were presented on February 29 and March 1. 
In this presentation, the district provides 2016-2017 
budget information, as well as an outlook for the future, 
as the district continues to face declining enrollment. 

THE FOLLOWING FAQS PROVIDE ADDITIONAL  
BACKGROUND INFORMATION AND ANSWER  

COMMON QUESTIONS ABOUT CONSOLIDATION.

Q1:  Why has the enrollment been decreasing and what 
is the long-term outlook?

A1:  The birth rate is about half of what it was in 
1990; less children are born in Marlton each year, 
resulting in fewer children entering the school 
system. Eighth-grade classes leaving the district 
have been larger than incoming kindergarten 
classes since 2003. Based on recent trends and birth 
data, school district enrollment is not expected to 
stabilize for at least 10 years.

Q2:  What is the approximate capacity of the ETSD 
school buildings?

A2:  The total combined capacity of ETSD school 
buildings is 5,605 students according to the 

New Jersey Department of Education Facilities 
Efficiency Standards (FES). The FES is based on a 
standard square footage model and incorporates a 
90% utilization factor. ETSD student enrollment, 
as of October 15, 2015, was 4,440 - a difference  
of 1,165. 

ETSD elementary schools, with the exception of 
DeMasi Elementary School (DES), were built to 
house approximately 625 students; the average 
number of students in the elementary schools is 
429. The elementary schools are not being utilized 
to their fullest potential.

Q3:  Has the District considered other options, aside 
from consolidation?
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A3:  The District has considered other options, and has 
taken measures to forestall consolidation in the past. 

•  In 2011-2012, the District consolidated the 
middle schools from five houses to four. Marlton 
Middle School (MMS) Purple House was closed 
and students were integrated into the remaining 
four houses at MMS and DeMasi Middle School 
(DMS). The District realized a substantial 
budgetary savings from this consolidation.

•  In 2012, the District entered into Strategic 
Planning and ultimately approved Goals 2017, 
a strategic plan for 2012-2017. Part of the plan 
called for a Restructuring Committee to be 
formed to study declining enrollment and the 
effective use of our school buildings.

•  In 2013, the Restructuring Committee discussed 
several proposals; the District implemented the 
following:

›  Accepted tuition students of School District 
Employees

›  Opened fee-based, full-day daycare program 
(Teddy Bear Academy, 2014)

›  Expanded tuition-based offerings within the 
Preschool Integrated Program

›  Expanded self-contained special education 
programs (Middle School Autism & Transitional 
MD Programs)

•  Another proposal discussed, but not approved by 
the BOE in 2010 and 2014, was participation in 
the Interdistrict Public School Choice Program.

•  In addition, the district conducted a feasability 
study for relocation of the administrative offices 
and district inventory storage. Ultimately, this 
potential move was cost-prohibitive.

•  An elementary consolidation proposal also was 
presented, but ultimately the board voted to take 
no action at that time. 

Q4:  How would the elementary schools be  
consolidated? 

A4:  Currently, students attend seven elementary 
schools. In looking at neighborhoods and sending 
zones across the district, the goal would be to 
reassign zones so students in most instances are 
closer to their neighborhood school [see zone 
maps]; this also would streamline transportation. 

Students attending Evans Elementary, which has 
bus zones in various areas of the township, would 
be reassigned to another school in close proximity 
to their respective neighborhoods. Additionally, a 
small number of students from Jaggard Elementary 
would be reassigned to Marlton Elementary School 
(MES) to balance enrollment numbers. These 
changes also will enable more students to attend 
middle school with their elementary school peers.

Q5:  Where would the Evans students, and those being 
moved from Jaggard, go?

A5:  All Evans students and Jaggard students who are 
moving would be reassigned by sending zone. 

Evans students would be moved to Beeler, Jaggard, 
Marlton Elementary, and Van Zant; Jaggard 
students who are moving would go to MES.

•  Evans Zone 9 to Beeler (Heathrow, Pheasant 
Run, part of Cambridge Park, Delancy Place and 
Tanglewood)

•  Evans Zone 23 (North of Marlton Parkway) 
to Jaggard (Sagemore, part of Willow Ridge, 
Dominions West, Arrowhead, W. Main St. and 
part of E. Main St.)

•  Evans Zone 23 (South of Marlton Parkway) to 
MES (Glen Eayre and Euston Road South) 

• Evans Zone 26 to Jaggard (Tara)

• Evans LD Programs to Van Zant

•  Evans Zones 24, 25 & 27 to Van Zant (London 
Square, Marlton Hills, Camelot Apt., Evesboro 
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West, Westbury Chase, Hearthstone, Allison and 
Nieuw Amsterdam Apts. and Marlboro)

•  Jaggard Zone 13 (South of Marlton Parkway) to 
MES (Willow Ridge, Willow Ridge Apts., and 
Ardsley Walk)

Q6:  Will the consolidation have an impact on class size 
in the receiving schools?

A6:  Actually, the consolidation will NOT have an 
impact on class size at the receiving schools. 
Because staff members also are being relocated in 
proportion to the number of students reassigned, 
average class sizes will remain at current levels – 
under 20. The overall student to professional staff 
ratio also would remain the same as the current 
year, 10 to 1. 

Q7:  What impact will the consolidation have on 
District faculty and staff?

A7:  The consolidation will impact approximately 
25 staff positions representing an administrator, 
teachers and support staff. Most of the positions 
are expected to be absorbed through retirements 
and attrition. Since 2010, the District has averaged 
approximately 14 retirements among teachers and 
11 retirements from support staff, annually.

Q8:  What impact would the consolidation have on 
instructional programs at the District’s elementary 
schools?

A8:  The proposed consolidation would have NO impact 
on the instructional programs at ETSD elementary 
schools. Actually, it will have a positive result, 
enabling the return of base-related arts teachers 
at each of the elementary schools and reducing 
current traveling assignments as a result of limited 
class section numbers. 

Q9:  How would the consolidation impact  
transportation?

A9:  The consolidation would provide more efficient 
bus routes; students would be in attendance zones 

based on geographic location. Additionally, travel 
time will be reduced in many instances.

Q10:  Would the consolidation impact the District’s 
overall budget?

A10:  The consolidation would provide an initial 
budgetary savings of $1.4 million for the 2017-
2018 school year. This translates into an ongoing 
savings, as the base tax levy would be less this 
amount each year moving forward. Over a 10-
year period, taxpayers would save $14 million.

Q11:  When would the District implement the 
consolidation plan?

A11:  The District proposes consolidating the 
elementary schools and repurposing the Evans 
School for the 2017-2018 school year. 

Q12:  What about the impact on students, parents and 
faculty who will be switching schools? 

A12:  Change always is difficult initially. The district 
understands that students, parents and faculty 
will need time to process the change. All of 
the elementary schools implement the same 
curriculum, have positive school climates and 
school cultures, and involved PTOs/PTAs and 
community partnerships. We will develop a 
transition plan in collaboration with stakeholders 
to ensure a smooth transition. 

Q13: How would the District repurpose Evans School?

A13:  The District plans to convene a committee 
comprising various stakeholders to further explore 
options for the building. Some potential uses and 
revenue producing opportunities could include:

•  Rent Classrooms – actively market the facility, 
following BOE approval to consolidate

›  Private schools for students with disabilities 

›  Local colleges

https://www.facebook.com/pages/Evesham-Township-School-District/165948526939773?ref=hl
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›  Church groups

›  Tutoring services

• Enhance Summer Programs

•  Utilize Library and Gymnasium for  
Community Events

•  Utilize All-purpose Room and Kitchen for Large 
Gatherings, Banquets, Catered Events (fee-based)

• Invite Local Senior Citizens to Utilize Facilities

• Expand Teddy Bear Academy

Q14:  Will Marlton Recreation Council (MRC) still 
have access to the gymnasium and playing fields 
at Evans?

A14:  MRC will continue to have access to the 
gymnasium and playing fields at Evans, because 
the building will continue to be the property of 
the District.

Q15: When will a final decision be made?

A15:  The board could take action as soon as March 17, 
2016, or April 28, 2016.

Q16: What happens if consolidation does not occur?

A16:  The district has been taking various measures 
over the last five years to address declining 
enrollment. Many of these are outlined in Q3 of 
this document. Consolidation enables the district 
to maintain class sizes at the elementary level 
and all instructional programs across the district, 
while other alternatives do not. Unfortunately, 
our alternatives moving forward are limited and 
undesirable. 

If the vote to consolidate the elementary schools 
fails, we will inevitably be forced to increase class 
size at the elementary school level. Kindergarten 
class sizes would increase from an average of 18 
students to 20. In grades 1-5, the current average 
class size is 19 students; class size averages would 
increase to 24 (some classes could have up to 28 
students). This would affect all seven elementary 
schools and 20 teaching positions would be 
eliminated. The cost savings is approximately 
$1.4 million. This would affect every elementary 
school-aged child in the district.

After class size increases, educational 
programming would begin to be reduced and/or 

eliminated completely. The programs potentially 
impacted would include Reading Recovery, Basic 
Skills, G&T Pull-Out Program, Counseling, 
Library-Media, Computer/Technology, 
Instrumental Music and specialized middle school 
programs such as Family Consumer Science and 
Applied Design and Technology. Depending on 
the particular program and the level of reductions 
within, affected staffing positions and cost 
reductions would vary. The district is doing its 
best to preserve and enhance these programs for 
the future. Reductions and/or elimination will 
affect every student in the district. 

Q17:  What initiatives has the district taken to reduce 
costs and increase sources of revenue?

A17:  The district has been taking various measures over 
the last five years to operate more efficiently, as 
well as increase revenue to help offset the tax levy. 

These include, but are not limited to, the 
following:

•  Change to the NJ State Health Benefits Plan for 
employee medical benefits – $2 million savings 

•   District reorganization, which included the 

FOLLOW-UP FROM COMMUNITY AND PTA MEETINGS
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middle school “house” consolidation, staffing 
reductions, and extensive spending reductions – 
$4.8 million savings

•  Wage freeze for all employees for one year – $1.4 
million savings

•  Transportation bus route consolidation – 
$200,000 savings

•  Elimination of health benefits for new para-
professional staff (teacher aides) – $30,000  
per employee

•  Power Purchase Agreements for solar panels on 
Beeler and Van Zant Schools – $60,000 savings, 
annually

•  Upcoming Power Purchase Agreements for solar 
panels at DeMasi, Jaggard, MMS, and Rice 
Schools – $100,000 savings, annually

• Copier Usage Analysis – $42,000 savings

•  Tuition-based Pre-School Integrated Program – 
$132,000 revenue, annually

•  Tuition-based Full-Day Kindergarten Program – 
$792,000 revenue annually

• Club/Activity fees – $160,000 revenue, annually

•  ECC Before-/After-School Programs and Teddy 
Bear Academy – $300,000 revenue, annually

•  Reading Recovery Program, training site – 
$20,000 revenue, annually

•  Rental fees for building use – $18,000 revenue, 
annually

•  Professional development fees – $18,000 
revenue, annually

•  Demand Response Peak Electricity Reduction – 
$25,000 revenue, annually

•  Cell phone tower rental fees – $22,000 revenue, 
annually

•  Clothing bin rental fees – $2,500 revenue, 
annually

In addition, the district participates in various 
shared services and joint purchasing initiatives, 
and also has implemented numerous green 
initiatives to encourage recycling and reduce paper 
usage and printing. The district has investigated 
website and school bus advertising as well, and 
will continue to explore alternative revenue 
sources going forward.
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